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[bookmark: _GoBack]The Lifestyle Restaurants California Inc.
It is a multi-cuisine restaurant based in California State in the US. It deals in both fast foods and dining meals. It pivotal business in mainly based on the dining reservation while it also takes part in event planning and outside catering. The restaurant promotes innovation while encouraging the mix-up and integration of international cuisines to suit specific customer demands and requirements. The restaurant displays a particular emphasis on Health Eating habits and lifestyles. 
PEST analysis
Political factors 
Political stability and terrorism – Restaurant business is dependent on the state of affairs to do with politics and security in the region or the whole country. The Politics is a determinant of security in any region. Political instability could lead to civil unrest among other chaotic situations. The restaurant takes advantage of the political stability of the California State. Security assurance increases the confidence with which customers will purchase and consume the products and services of the restaurant. Occasional terrorism incidences in the areas allied to the restaurant also hinder purchase and consumption confidences, especially for the reserving dinners. Reservations go down drastically as a result of any cases of terrorism within and around.
Tax policy and trade tariff control – Taxation is a key factor for the survival and operation of the restaurant. Tax policies are formulated and implemented by the political bureaucracy of the region. Taxes differ from time to time depending on the GDP and they directly affect the profitability of the business. While taxation affects profitability, trade tariffs also affect the cost of imports and exports by the restaurant. The restaurant has to at least make use of one or two imported resources, especially for international cuisines. Internal or national trade tariffs can also be an implication and a determinant of the success and profitability in for the Lifestyle restaurant. National trade tariffs are applied within the country to either regulate of promote some business culture within the country (Shabanova et al., 2015).
Regulation and deregulation trends – America is a dynamic nation. Situations and conditions for business change over time with the changes in the characteristics. As a result of precedents in the US judicial systems, there can be regulation and deregulations of given trade practices that could hinder particular business kinds of business activities. For example, the recent regulation of the seven countries from US travel also affects the business transaction between the countries and the US. That means all the resources for cuisines related to the countries will also be either limited or unavailable during the time of regulation. The United Nations also has regulations for the transport of live plants and animal parts which could be part of the needed ingredients and resources. 
Changes in local environment – Changes in the local environment involve the possible changes in politically affiliated preferences characteristics of the local market. They could include demographical changes or just general perception among others. California being one of the biggest states in the US and that means unlimited diversity and dynamics in its market traits. 
Economic factors
Taxation
Government tax is one factor that greatly influences the operations of the reception facility. Increased or rather high tax rates for the organization by the government will result in reduced profit margins for the organization. Reduced profit margins will lead to the organization having insufficient monetary resources that it can use for expansion later and in future (Gupta, 2013). Taxation, on the other hand, influences the operations of the restaurant as compliance facilities its existence. Compliance with the tax rates set up by the government may lead to appreciation by the government. Recognition by the government agency through awards will positively influence the image of the organization. As such, there will be increased customers as the award will enhance the marketing efforts made by the organization in driving up its sales (Peng & Nunes, 2017).
Exchange rates
The exchange rates between the local currencies with the international currencies such as the Euro plays a significant role in influencing the operations of the organization. High exchange rates with foreign currencies will lead to reduced purchasing power for the organization. Reduced buying power results in the hospitality establishment being unable to purchase certain technological devices and software to facilitate the operations within the organization (Peng & Nunes, 2017). On the other hand, reduced exchange rates will result in an increase in the purchasing power for the organization. As such, the organization will be in a better position to grow in various aspects.
Demand and supply of hospitality services
The application for hospitality services leads fluctuations in prices for the services and products that the restaurant produces (Gupta, 2013).  Increased development of other hospitality establishments will result in the high supply of hospitality services. The increase in the supply of hospitality services reduces demand, and as such, the prices for the services and products reduces that significantly affects the profit margin for the organization. Reduced profit margins lead to high cost of operations. On the other hand, increase in demand for hospitality services reduces competition in the economy and as such, the services of the hospitality establishment are highly priced increasing profits margins for the organization (Peng & Nunes, 2017). 
Socio-cultural factors
Lifestyle – The rise in lifestyle infections and diseases and health awareness through campaigns has led to limitation and changes in people's eating habits. Large magnitudes of concerns created by popular diabetes and obesity campaigns in the US have led to changes in eating habits. The restaurant has, therefore, to shift so as to fit the health aware and cautious populations (Robbins, 2012). Development of healthy menus and limitation of fast food especially for dining guess is one of the main recommendations in the restaurant. On average, around 45% of the American population are either obese or at the risk of being obese, 35% are diabetic. Suggested by the name, the Lifestyle restaurant has the observation of healthy lifestyles as their overall theme. 
Changing values due to globalization – Increase international travel has led to the increased awareness and interactions of people from all over the world. That has led to globalization. Globalization causes the onset of assimilated cultures and values that have been affected by the experience of multiple cultures. That increases the need for innovation to meet the neutralized values of people that cannot be attributed to specific origins. 
Education and awareness – Global education in the US have increased awareness among the population. California ranks favorably in the American Education system. The Lifestyle restaurant is therefore compelled to suit the needs of the diversely educated population (Robbins, 2012). Education also affects customer preferences as most customers are already aware of what they want and specific in their limitations. 
Technological factors
Mobile payment methods
Development of mobile payment methods allows for the customers to pay for the services and the products that the hospitality establishment will be providing to its clients. There are a variety of apps that have been developed to enhance the restaurant's customer experiences. The application has capabilities such as booking parking spots and paying for them (Gupta, 2013). The applications are in a variety of versions that can be installed on smartphones, desktop computers, and laptops or even on tablets. The integration of such activities will increase convenience for the clients when the visit the restaurant for a variety of services. For example, the total US mobile payments industry has experienced fast growth from roughly $54 million in 2014 to slightly above $125 million by the end of 2016. The growth was mainly facilitated by increased mobile payments in the hospitality industry that stood at 64% of all payments. 
Digital menu boards
The development of digital menu boards has led to increased customer satisfaction as the client is in direct contact with the chef through an online platform on a website or online functioning app. The hospitality establishment upon adoption of the strategy, the organization, will meet the customer needs (Peng & Nunes, 2017). Meeting customer needs leads to increased satisfaction and the restaurant management create a rapport with the guests making them repeat customers. Additionally, the adoption of the digital menu boards will allow the production staff to promote certain menu items that could be new enhancing diversification. 
Social media marketing 
Social media marketing plays a significant role in creating awareness of the products that the organization will be offering. The development of smartphones that are available in different and have near same capabilities allows for the team to carry out marketing actions on social media sites (Gupta, 2013). Social media marketing is an effective way through which the group can create awareness of its products in a wide market. Through social media marketing, there will be a high number of people that will know about the existence of the organization. Increased awareness will result in too many customers wanting to try services offered by the organization (Peng & Nunes, 2017). Therefore, a high number of customers will lead to high revenue thus increased profit margins for the hospitality establishment. 
Prioritized list
Political stability and terrorism
Political stability issues are the most significant political factors affecting the Lifestyle Restaurant in California. California has had one of USA’s longest serving governors. Governor Brown has a record of having been the outplayed his predecessors in the development and working for his government. However, instances of political clashes and demonstrations within the state can affect the security and confidence levels required for restaurant business in the state. An example of political instability in the state is the Capital clashes and public demonstrations against the police which render the state unstable for a while. They affect restaurant reservations due to security concerns. Terrorism is the most significant issue in the State. Having experienced recent terrorist attacks in San Bernardino where around 14 people died and 22 injured in 2015 which were associated to Muslim militia. The incidences led to high alarm as people tend to avoid public and vulnerable places and buildings. Reservations go down by over 20% during the alarm periods. Reassurance of security is the only way back and fortifying of security at the premises has to be done by establishments to counter the fears (Shabanova et al., 2015).
Health and lifestyle
Constant analysis and awareness campaigns have been established in the USA and over concerning lifestyle related health problems. As a result of education and awareness and the numerous incidences of lifestyle diseases. The most common in the US are diabetes and obesity. They have led to increased demand and need to pursue a healthy lifestyle with the governments promoting improvement in health standards. That leads to a general shift from fast fatty food to natural fresh and healthy eating habits. Being the theme of the restaurant, Lifestyle Restaurant has therefore taken up the challenge to promote a healthy lifestyle through the promotion of healthy diets (Robbins, 2012). 
Power of social media in marketing
Social media marketing is one of the most practical tools that whose adoption will contribute to significant transformations regarding operations within the US economy (Peng & Nunes, 2017). Social media allows the organization to market its services to a large population. Marketing helps to increase awareness of the services that the organization offers to its diner clients. Increased awareness results to a greater purchase of the services provided by the restaurant. The high marketing efforts result in increased revenue for the organization. The revenue will enable the organization to grow and open other branches within the US further increasing awareness. Social media marketing is an efficient way of marketing as there are no extra costs that an organization has to pay (Gupta, 2013).
Taxation
As earlier discussed, taxation can make or break an existing organization. Compliance with all the current tax rules leads to seamless functioning and delivery of services in the restaurant (Peng & Nunes, 2017). Complying with the current regulations allows the government agency mandated with enhancing compliance with tax, to appreciate the efforts that the restaurant has put into complying with the law. It, therefore, increases the chances of the establishment receiving an award for its compliance with taxation rules. Recognition of such efforts results to positive publicity of the organization that adds on to the efforts that the restaurant management has put into creating awareness among the target population. It’s therefore of critical significance that the restaurant observes all the taxation rules and regulations imposed by the government. Through compliance, the organization is likely to grow positively enhancing its flourishing in the economy (Peng & Nunes, 2017).
Readiness to compete in the market
Lifestyle restaurants are perfectly ready to compete and in fact competing favorably in the restaurant business against some of the big names like KFC, Starbucks and Dominos among others. The premise comes out with emphasis on one of the most prominent and most significant concerns of the US population, Health, and lifestyle. As many of the other restaurant sell secret fatty recipes, Lifestyle fits into the characteristics of the market population. As the world shifts towards cautious diets and health lifestyle, Lifestyle Restaurant stands out in providing the health options.
Lifestyle restaurant does not deal in a specified cuisine. It serves a variety of cuisines from all over the world while promoting innovativeness. It fits in perfectly to the exploratory character of the 21th-century consumer (Shabanova et al., 2015).
While terrorism terrifies the business, Lifestyle Restaurant prides in highly fortified security precautions and measures to safeguard their customers. They employ technology in security so as to have up to date security systems that can assure their diners of safety and confidence while on the premises.
On the other hand, the organization should adopt new technology that will facilitate their efficiency in service delivery to customers. The adoption and incorporation of new and efficient technological changes will lead to the production of quality services to their clients. Quality services and products will result in increased customer satisfaction that will enhance repeat clients who will help to increase the revenue for the organization (Peng & Nunes, 2017).
Additionally, having received all the required government certifications enhances the restaurant's readiness in the delivery of services to its customers. The organization will be in a position to deliver their quality services to customers increasing customer satisfaction. Lastly, through the adoption of effective management, the organization has a well-experienced management will enable the employees in the organization to have shared goals and objectives. Therefore, the employees and the management will be well integrated and work consistency will lead to all members of the organization having similar goals that result in achievement of the set goals and objectives in line with customer needs (Gupta, 2013).
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